
Good Morning,  
 
Happy Fall! I hope you all had a wonderful weekend. Our next Peer Advisory Group 
Discussion is coming up on October 8th. For this discussion, there are some ideas below. 
Enjoy the conversation! In the meantime, if you have any questions, I am here to 
support you. Have an amazing week!  
 
Check-In:  

• How are you doing on your goal and where do you need support from your team?  
 
Main Discussion: Option 1 

• Have members of your group bring and share an ethical scenario they have/are 
experiencing. Below are some questions to consider when leading the discussion.  
1. What are the key facts of the situation?   
2. Who are the stakeholders and what is their interest?  
3. What are some possible actions you can take? 
4. What are potential consequences of those actions?   
4. Consider both short-term and long-term effects on all parties involved. 
5. What ethical principles are at stake?   
6. Are there any legal implications or societal norms that should be considered?   
7. Is the solution you are considering aligned with your values?  
8. Based on possible actions that can be taken, what solution can best help you?  
9. What are the next steps to put the solution in place?  
10. Is there anything else you need to consider or anyone you need to inform of 
your actions? 

 
Main Discussion: Option 2 

• As a group, listen to the Brene Brown podcast video: Know Your Worth and 
Where You Belong.  

• Use the attached handout, BRAVING: The Seven Elements Of Trust, for 
group discussion questions. There is also a self-reflection exercise if you have 
your group listen to the podcast video in advance of your time together.  

 
Main Discussion: Option 3 

• Below is a case study exercise you may consider using with your Peer Advisory 
Group. The Gift That Keeps On Giving is about accepting gifts from outside 
organizations. There is both a participant and leader (facilitator) guide that has 
useful questions that can help guide the conversation.  

 
CASE STUDY: 
THE GIFT THAT KEEPS ON GIVING 
Participant Guide: 
https://www.ethics.org/wp-content/uploads/CaseStudy10.pdf 
Leader Guide: 
https://www.ethics.org/wp-content/uploads/LeaderGuideCase10.pdf 

 
CLOSE:  

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DvSvvRr2U8Hk%26ab_channel%3DMotivationStories&data=05%7C02%7Csusan%40charmmdfoundation.org%7Cbc5e98160e184c31e0aa08dcdbde40cb%7C130f482c10154bbeb05a8c96fed1ced6%7C0%7C0%7C638626994959255583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2B5GLjCvsGT0FDD04bfYIWrGHBsZKzgj5aIg9QdvMXCA%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DvSvvRr2U8Hk%26ab_channel%3DMotivationStories&data=05%7C02%7Csusan%40charmmdfoundation.org%7Cbc5e98160e184c31e0aa08dcdbde40cb%7C130f482c10154bbeb05a8c96fed1ced6%7C0%7C0%7C638626994959255583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2B5GLjCvsGT0FDD04bfYIWrGHBsZKzgj5aIg9QdvMXCA%3D&reserved=0
https://104ca556-5773-4340-9e10-75d841877bb2.usrfiles.com/ugd/104ca5_d466c3a578364d63b68747a966c28be4.pdf
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ethics.org%2Fwp-content%2Fuploads%2FCaseStudy10.pdf&data=05%7C02%7Csusan%40charmmdfoundation.org%7Cbc5e98160e184c31e0aa08dcdbde40cb%7C130f482c10154bbeb05a8c96fed1ced6%7C0%7C0%7C638626994959275393%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4pJCmGLCpINf%2BpkDAKfJj7oU3siUPkAIunKpoNwVoVI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ethics.org%2Fwp-content%2Fuploads%2FLeaderGuideCase10.pdf&data=05%7C02%7Csusan%40charmmdfoundation.org%7Cbc5e98160e184c31e0aa08dcdbde40cb%7C130f482c10154bbeb05a8c96fed1ced6%7C0%7C0%7C638626994959288345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=3FpUppM7fueESRcsjBxPZvqR4BTRpLrkWcfL4bvHhUE%3D&reserved=0


• What is a key action item you are taking away from today’s discussion?  
 
We hope to see you at THE 8AM VIRTUAL SPEAKER SERIES …1 
hour. You choose which ones to come to - they’re free! 

 
Susan Gibson, (she|her|hers) 
TTI Certified in DISC, DF & EQ 
The Charmm’d Foundation 
Program Director 
(847) 883-9932 
www.charmmdfoundation.org 
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